
2022 Church Ministries Budget
Life Actually!
Dear Center Point Church Family! 

As 2021 comes to an end it is time to envision and budget for 
2022. Each year, the pastoral staff, Elders, and I pray 
through where God has recently taken us and in what specific 
direction He is leading us. The question is, “What is God 
saying?”

2021 was a year of deep discipleship as we rediscovered the 
meaning of being a “Devoted Follower of Jesus Christ.” This 
focus has been incredibly timely in these unprecedented times 
and highlighted the value of the local church.  In 2021, CPC has 
served well!

• CPC gave over 4,300 pounds of food which will serve 1,000 local families.
• VBS saw nearly 200 total participants engaged on campus.
• Experienced fabulous kids and student camps.
• Helped launch our 18th church plant, Mercy Hill.
• Saw 1,000+ people come to our Block Party and 3,000+ to Trunk or Treat.
• Many made decisions for Christ and were baptized.
• Cared for families with gifts during financial distress.

On the financial side, it’s been challenging with less given in tithes and offerings than in pre-
Covid years, all ministries forged ahead by God's grace. Amazingly, the $2.1m loan on our church 
campus in 2019 has now dipped under $900,000! Amazing, right? 

As we head into 2022 the Lord has impressed us to rediscover the four key components that make 
“LIFE ACTUALLY” worth living which are…Love, Community, Significance and Truth.  Obviously, all 
of us want and need to love be loved, experience meaningful friendships, live a life that matters, 
and know and live by God’s eternal truths. This is our focus for 2022!

It is unfortunate, yet with the isolation due to Covid and the fracturing of society by socially 
politicized issues, the effects remain on our society and church families. Isolation, fear, 
distrust, and depression is here, none of which are “The Way” of a believer. 

We present to you a budget that will support this effort. We have tightened our belt and offer a plan  
about 10% less than 2021. We believe this is good stewardship while still allowing us to fulfill our 
purpose, “Helping people discover and live a God-centered life.” This plan will be presented to 
the church family at our Annual Meeting on December 19 at 1:00pm. Hope to see you there.

Spiritual Development - $15,000
Funds are included for our Tuesday Midweek Bible Studies each 
semester, Home Teams leader training, men’s ministry, women’s 
ministry, Financial Peace University, Prime Time, marriage retreats, 
Home Team events, membership class, an amazing Celebrate Recovery 
program for 40+ adults, various teaching resources, etc. 

Thad Williams, Community Outreach & Missions Pastor 

Community Outreach - $34,000
This ministry focuses on meeting real needs here at our doorstep by 
serving the underprivileged, providing crisis assistance via the local 
CarePortal, organizing events for our members to serve others in 
need. We provide major support to the local REFRESH initiative serving 
over 3,000 kids in need of school supplies, a ministry originated by 
Center Point Church! We also give to and serve the local Beach Club 
outreach to kids in our public schools who need to know Jesus. Roll 
up your sleeves and dive in deep with us!  

Personnel - $860,000 - 53% 
Campus & Facilities $350,000 - 22% 
Administration - $99,000 – 6% 
Worship & Creative Arts - $53,000 - 3% 
Pastoral & Elder Ministries - $44,000 – 3% 
Kids' Ministry - $38,500 – 2% 
Communications - $66,000 – 4% 
Student Life - $30,000 – 2% 
Missions - $30,000 - 2% 
Community Outreach - $34,000 – 2% 
Spiritual Development - $15,000 – 1%

Board Members: Kareem Lawton, Brant Malkey, Don Eller, Dallas Snow,  
Brenda Aubry, Susette Rembert, Pastor David Sylvester

www.centerpointchurch.com  •  817.581.4900
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Pastoral & Elders Ministry - $44,000

Pastor Jay and eight elders provide spiritual oversight and direction for 
our church family. Included here are staff training, retreats, and 
conferences, and considerable funds set aside for financial assistance for 
our members, widows, and others. Support is also provided for families 
during funerals, hospital stays, member support during crises, and for 
other personal needs. 

Jay Bruner, Senior Pastor 

VBS, equipping and appreciating leaders, pre-teen retreat, mission 
efforts, and equipment upgrades! Note: Kidz City Weekday for 100 
kids is self-funded via tuition and near full  capacity. 

Mike Harvey, Kids' Pastor

Student Life - $30,000
Within minutes of our campus, thousands of students fill the desks in 
school classrooms. Our ministry focuses on reaching them with worship 
and small groups on Wednesdays, mission projects, and excellent summer 
and winter camps. Leased transportation, Wednesday night food costs, 
camp scholarships, and teaching resources are included here. A solid group

of adult group leaders serve our students very well, and a large 
group of students were baptized this past year! 

Jeff Ware, Student Life Pastor 

Missions - $30,000

Mission support includes Baptist efforts in Texas and internationally, 
church planting efforts in California, One Such Child which is a local 
children’s ministry, and Mercy Hill - a new church. Funds are also included  

for our future efforts in the Dominican Republic! Designated giving 
also supplements these budgeted mission efforts. 

Thad Williams, Community Outreach & Missions Pastor

Personnel - $860,000
Our pastoral staff and employees are ready and able to equip and lead a 
team of 130+ volunteers who serve the Lord with both hearts and hands. 
Six pastoral staff members, two FT and 2 PT administrative employees, six 
part-time ministry assistants, and our childcare staff support us well!

Campus & Facilities - $350,000
Our 10-acre campus facility was recently refinanced, dropping our 
monthly payment by 56%! Included also are utility costs, property, 
accident and workman’s comp insurance, custodial services, security 
alarms, seasonal décor, light remodeling, telephone and internet, and 
professional landscaping –we take good care of God’s house!

Administration - $99,000
The goal is to be lean and tight. This includes professional security for 
gatherings, copier services, CPA services, church software, online tithing 
processing, subscriptions, supplies, etc. A watchful eye in these areas 
allows us to redirect funds to our ministries and community!  

David Sylvester,  Executive Pastor of Operations

Worship and Creative Arts - $53,000 
Included here are worship and technical needs, set design, online worship 
services, and video creation. A new area of ministry involves our new 
Production Studio for video purposes. Also funded here are upgrades in 
sound, lighting and video, copyright compliance, production software, new 
equipment, and the equipping of a growing team of volunteers. 

Rusty Sieck, Executive Pastor of Ministries

Communications - $66,000 
It’s a digital world, indeed! Funds here allow for upgrading our systems to 
enable us to share the gospel with our church family and others who may 
never walk through our doors. With a click, we speak to thousands via our 
website, social media, text message, etc. Expenses here include advertising, 
professional training, subscription services, printing, and an agreement with a 
full-service creative marketing agency, etc.  

Richelle Torres, Office Manager & Communications Director

Kids' Ministry - $38,500
Despite Covid19, near 200 adults and kids enjoyed a creative VBS in 2021 
during which many came to Christ.  We have even bigger plans for 2022. Camp 
was a big success as even more came to faith. Sunday classes for infants 
through 6th grade is where kids dive into God’s word in an interactive 
environment.  Expenses include worship resources, camps, transportation, 




